
Are you new to managing people? Do you have a new team member? Or do you feel your team could do
better, do more or operate differently?
 

You are a new manager
During this programme, Rae works with you to develop your knowledge and toolset to help you manage
your team to become high-performing, collaborative and more effective. Rae shares ideas to develop and
strengthen your team and its culture. This programme will help you learn about things such as:  
 

   - Knowing your team well             - Creating psychological safety           - Building trust
   - Having a great team culture     - Encouraging development and career plans

You have a new team member
Making your new team member feel supported and part of the team from day one is so important. Rae
will give you guidance and tools to manage your team through the stages of forming, storming and
norming to performing.  
 

Your team is already established ...
… but you feel the team could do better, do more, or you need to change the way the team is operating.
Rae offers a fun team building and facilitation day designed to help you and your team get to know each
other better, and to develop a culture of trust, psychological safety and collaboration.

As with all of Rae’s programmes, these are a blend of mentoring and coaching and will be tailored to
suit your specific needs.
 

Rae has many years of experience in managing a variety of people and personalities. She has turned
that lived experience into programmes to help YOU become a great leader and manager, to help

individuals in your team thrive and your team to work better together to be the best THEY can be.

What About 
my Team?

A programme
designed for

managers, team
leaders and teams.

If you are interested in this “What About my Team” programme and
would like to book a discovery call,  contact Rae via these links:

mailto:rae@gunnca.co.nz
http://www.linkedin.com/in/rae-gunn-gunn-coaching-and-advisory-66387662

